
PAGE 2 PAGE 4PAGE 3

NPO-020-050
Integritas, 7 Zulberg Close, Bruma Lake, 2198 
POSTAL ADDRESS PO Box 59875, Kengray, 2100, Johannesburg
TEL +27 11 621 6600 FAX +27 11 622 3321 CALL CENTRE 08610 SAICA (72422) EMAIL 
saica@saica.co.za WEB saica.co.za | accountancysa.org.za
Member of the International Federation of Accountants (IFAC), 
The Eastern Central and Southern African Federation of Accountants (ECSAFA) 
and Investors in People. Proudly South African.

2.  BACKGROUND

Continuing Professional Education, as it was known before 2006, 
has always been a requirement for all SAICA members. However, 
until a formal CPD policy was adopted there was no requirement 
that members maintain records on CPD. The formal CPD policy 
came into effect on from 1 January 2013. 

At that time the policy was renamed Continuing Professional 
Development in order to highlight that it was the responsibility of 
each professional accountant to make a commitment to life-long 
learning. The next review of the CPD policy was undertaken in 
2011, to ensure that the policy met IFAC requirements and was 
comparable to policies of other CA bodies around the world. The 
revised policy was approved by the SAICA Board and came into 
effect on ?
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3. CONSIDERATIONS AND CHANGES

The concept of a commitment to lifelong learning is an integral 
part of the professionalism that characterises CAs(SA).  Such a 
commitment ensures that members function at the highest level 
of professionalism, guided by the need that CAs(SA) remain up to 
date and competent, to perform all possible roles and in all areas of 
business in which they operate. 

3.1  Why a revision of the CPD policy?

It is a requirement of the IFAC International Education Standard 
(IES) 7, Continuing professional development: A program of lifelong 
learning and continuing development of professional competence, 
that member bodies from time to time review their CPD policies. 
This requirement stems from the fact that members of the 
accounting profession operate in an ever-changing environment.

While this was the main consideration, the following additional 
reasons led to the revision of the CPD policy:

•	 The	revised	CPD	policy	incorporates	changes	in	anticipation	
of the revised IES 7, as were set out in the redrafted IES 7 
document issued by the IFAC. The purpose was to limit the 
impact of the revised IES 7 requirements on SAICA members, 
on the one hand,  and to ensure that they were at the forefront 
of any changes and developments in the profession, on   
the other;

•	 SAICA	has	not	undertaken	a	formal,	comprehensive	review	of	
the CPD policy since its initial implementation on 1 January 
2006;

•	 The	policy	needed	to	be	adapted	to	keep	up	with	the	
requirements of the ever-changing business environment of 
SAICA members, employers and stakeholders;

•	 SAICA	made	revisions	and	amendments	in	response	to	
member needs and requirements for guidance on the policy; 
and

•	 The	review	and	assessment	of	the	policy	were	in	line	with	the	
principles of good governance.

The following process was followed:

•	 The	CPD	policies	of	a	variety	of	accounting	institutes	were	
reviewed to determine current best practices.

•	 This	was	followed	by	a	comparison	of	the	research	data	
with the current SAICA CPD policy, leading to proposals for 
amendments;

•	 Responses	to	address	queries	received	from	members	and	
clarify or streamline different aspects of the policy were 
incorporated.

•	 The	expertise	of	the	CPD	Committee	was	used	on	an	on-going	
basis to shape the revised CPD policy.
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The overriding purpose of the whole exercise was to ensure that 
SAICA members remain relevant and up to date and that the 
products and offerings stemming from the policy address their 
personal and professional development needs and expectations. By 
keeping pace with constant global change, SAICA ensures that its 
members not only remain relevant and competent, but also lead the 
way when it comes to professional development and a commitment 
to lifelong learning.  

By maintaining its high standards, SAICA and its members 
continue to have a noticeable impact on the profession both locally 
and globally and it remains one of the most highly sought after 
professional designations in the world.

3.2 What’s in it for the members?

The revised CPD policy has the following benefits for members:

•	 Greater	flexibility,	as	members	for	the	first	time	have	a	choice	
of how they measure their CPD;

•	 Proactive	compliance	with	best	practice	requirements	of,	for	
example, IES 7; 

•	 Extensive	guidance	on	various	aspects	of	the	CPD	policy,	which	
•	 promotes	greater	clarity	and	improved	understanding	of		
 what the policy entails and what is required; and
•	 acknowledges	and	addresses	member	queries	and		 	
 concerns about the CPD policy.

The main objective of CPD is to protect the public interest by 
offering professional services of the highest quality to meet 
stakeholders’ expectations of a CA(SA).  

To assist members in their ability to demonstrate that they have 
done everything possible to achieve this objective, certain recording 
requirements have been added to the policy.  From this perspective, 
the consequences if this is not done far outweigh the effort involved 
in maintaining such records.

Members	are	in	the	first	place	required	to	record	maintenance	and/
or development of professional competencies. They must in the 
second place be able to explain and demonstrate that learning did 
take place. It is the members’ responsibility, as part of their roles as 
professionals, to maintain relevant records. 

Members are furthermore encouraged to plan and review their CPD 
activities on an on-going basis and take corrective action as and 
when required. SAICA will assist with all aspects of this process.

Apart from demonstrating that members’ professional expertise 
is up to date, CPD in the form of lifelong learning is critical for 
remaining relevant in their current roles and progressing towards 
their future career goals. 

The SAICA CPD policy has been developed to guide members in 
their learning journey throughout their professional lives.

4.  WHAT HAS CHANGED FROM  
THE CURRENT POLICY?

The following fundamental changes have been made to the 
CPD policy:

4.1. Introduction of an Output-based measurement approach

The original CPD policy notes that an output-based measurement 
approach is a possible option for CPD . The revised policy has 
formally introduced this approach, and improved the support and 
guidance for it. It attempts to make this option more visible and 
one that members could consider, based on an informed decision 
on the method for complying with and executing the CPD policy 
requirements.The output-based measurement approach requires 
that members demonstrate, on the basis of actual outcomes, 
that	they	have	developed	and/or	maintained	their	professional	
competence.

The output-based method centres round the process of learning 
followed by a member each year. SAICA prescribes the following 
minimum requirements for members who prepare and execute 
their CPD in terms of this method:
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1.  INTRODUCTION

The CPD policy was revised and approved by the CPD 
Committee and SAICA Board in 2011 with an effective date of 
1 January 2013.

The revised CPD policy is applicable to all professionally active 
SAICA members.

The key changes and amendments to the CPD policy are 
highlighted in this brochure.
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6. SAICA SUPPORT

There are resources, templates and guidance documents available 
to assist the members with the revised CPD policy which are all 
accessible via the SAICA website (www.saica.co.za). 

Members are encouraged to contact SAICA for any assistance and 
clarity regarding the revised CPD policy either via the SAICA contact 
centre +27 11 621 6600 or email to cpd@saica.co.za
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4.6. Comparison between the input and output-based 
methods of assessment

Considerations Input Output

Measurement Members are 
required to obtain:
•	 a	min	of	120	relevant	

hours during a  
3-year rolling cycle, 
of which the annual 
requirement is

•	 Min	60	hours	
verifiable;	and

•	 Min	20	hours	
(verifiable/non	
verifiable)	per	annum

1) Members are 
required to follow a 
CPD cycle of:

•	 Reflecting
•	 Planning
•	 Learning
•	 Evaluating
•	 Declaring
   (no specific number of 

hours is required)

2) The CPD must be 
objectively	verified	
by a competent 
source;

3) Measured by using 
a valid competence 
assessment method

Type of CPD The CPD performed 
must be a mix of:
•	 Verifiable
•	 Non-verifiable

No differentiation 
between the type 
of CPD performed 
provided that the CPD 
cycle is followed by  
the members

Period 3 year rolling cycle and 
annual requirements

Annual

Monitoring Annual Annual

Recording •		On-line,	via	the	
SAICA CPD system, 
or

•		Members	
may maintain 
own records 
(accompanied by a 
declaration of self-
compliance)

•		Members	maintain	
own records

•		Members	may	
be required to 
demonstrate they 
followed the CPD 
process

•		An	annual	
declaration must    
be made

Principle Accumulation of 
the maintenance 
and development 
of professional 
competencies by 
capturing hours to 
reflect	the	learning	
outcomes and 
activities performed

Demonstration 
of outcomes of 
relevant maintenance 
and development 
of professional 
competence by 
following a process of 
reflecting,	planning,	
learning and evaluating 
and then declaring 
the outcomes of the 
applicable year

Exemptions Members can apply for 
exemptions and will be 
assessed on a case-
by-case basis and in 
line with the guidance 
provided in the revised 
CPD policy

Members can apply for 
exemptions and will be 
assessed on a case-
by-case basis and in 
line with the guidance 
provided in the revised 
CPD policy

Roles & 
responsibilities 
that could 
follow this 
approach

Traditional	finance,	
accounting, taxation, 
auditing roles

Semi-retired members 
who perform part-time 
work or have taken 
a temporary leave of 
absence (i.e. maternity 
leave)

they will not be professionally active in the future. 

Members who had been granted reductions which rolled over 
past 2013 have been migrated to an exemption as a transitional 
arrangement. Members are advised to review the guidance in 
the revised CPD policy to determine if they would meet the 
requirements for an exemption 

4.4. Exemptions

The revised policy has removed the age cut-off with regard to 
CPD requirements. In line with this, the policy contains improved 
guidance on the steps to be followed by members who wish to 
apply	for	exemptions.	This	amendment	was	based	on	the	risk	profile	
of long-standing SAICA members, who often serve on boards of 
directors and committees of companies, undertake consultation 
services, or perform tasks in diverse capacities that affect a variety 
of stakeholders in a wide range of organisations. 

There was accordingly a need to ensure that members who 
perform these activities remain competent in their chosen roles. 
Member who have ‘retired’ but still perform various duties and 
services	based	on	their	qualification	and	standing	as	a	CA(SA),	
are encouraged to consider adopting the output-based approach 
with regard to their CPD responsibilities.  Exemptions will only be 
considered if members are no longer professionally active. This by 
definition	relates	only	to	those	members	who	do	not	carry	out	any	
accountancy or related work or any work that is associated with the 
use of the CA(SA) designation, regardless of whether such work is 
performed for payment.

Members who receive an exemption are required to indicate 
annually that the circumstances for which the exemption had been 
granted	are	still	applicable.	Should	a	member	not	confirm	that	his/
her exemption is applicable to the relevant timeframe, SAICA will 
assume that the exemption is no longer applicable. Such members 
will then be required to comply with the full CPD requirements 
applicable to that particular year.

Members	are	encouraged	to	contact	SAICA	for	clarification	on	
their particular circumstances. SAICA will also willingly answer any 
questions relating to exemptions.

4.5. Compliance and monitoring

Additional details and guidance have been included in the revised 
CPD policy to inform members of - 

•	 their	responsibilities;

•	 the	documentation	required;		

•	 the	process	to	be	followed	to	assess	their	compliance	with	the	
revised CPD policy; and 

•	 the	monitoring	process	SAICA	will	follow. 

The aim is to improve transparency and allow members to meet 
their CPD requirements and prepare for monitoring with more 
confidence	and	greater	ease.

4.7. How do these changes affect SAICA members?

At a high level, the revised CPD policy will have the following 
effect:

•	 It	will	improve	members’	understanding	of	the	CPD	policy	
requirements;

•	 The	policy	provides	clarity	on	previously	misunderstood	or	
complex issues, in the process enabling members to proceed 
with their CPD responsibilities with less uncertainty and a greater 
understanding;

•	 Members	will	need	to	plan	their	professional	and	personal	
development up front, which will allow for an improved process 
and enhance their professional development planning (highlighted 
by the output-based approach); and

•	 The	revised	policy	could	potentially	reduce	members’	CPD	
requirements per annum, as the point of departure of the output-
based approach is not the number of hours completed, but rather 
the process followed (this approach thus makes provision for the 
unique circumstances that might apply to a particular member).

There is no change with regard to the annual and cyclical requirements 
of the input-based approach.

4.8. Members who are registered as auditors with the IRBA

SAICA	members	who	are	also	Registered	Auditors	with	the	IRBA	are	
reminded	that	they	still	need	to	comply	with	the	IRBA	CPD	policy.	
Members should take cognisance of the requirements of that policy 
–	and	the	differences	between	the	IRBA	and	SAICA	policies	–when	
determining the requirements for and planning of their CPD activities. 
For	example,	it	is	an	IRBA	requirement	all	the	CPD	hours	performed	be	
verifiable,	whereas	the	SAICA	policy	requires	that	a	portion	of	the	CPD	
be	verifiable.	

Planning	is	essential	for	these	Registered	Auditors.

5. LOOKING FOR CPD?

SAICA offers a variety of products and services to assist members 
in achieving their CPD requirements. The range of services, which 
have been expanded over the past two years to cater specifically 
for members’ CPD needs, include the following:

•	 Seminars	and	events	covering	the	core	competency	areas	as	well	
as the key pervasive competencies that need to be updated on an 
annual basis;

•	 workshops	and	networking	functions;
•	 regional	and	national	events;
•	 quality	e-learning	offerings	with	local	and	international	content;	and
•	 “CPD	for	no	extra	charge”	via	the	Click2Start	platform,	ASA	

verifiable	articles	as	well	as	the	on-line	Integritax	newsletter	with	
verifiable	CPD	articles	allocated.

Refer	to	the	SAICA	website	for	further	information	and	to	access	the	
products and services guide for all our offerings.
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The key to following this approach for recording CPD is that, in 
order to be able to demonstrate that the necessary activities to 
develop and/or maintain their professional competence  have 
been undertaken, there is a requirement that the members 
provide evidence that has been –

•	 Objectively	verified	by	a	competent	source;	and
•	 Measured	using	a	valid	competence	assessment	method.

The revised CPD policy provides more detailed guidance on and 
explanations of the output-based method of assessment.

4.2. Effect of agreements with other professional bodies

The revised policy recognises that SAICA has mutual recognition 
agreements and memorandums of understanding with a number 
of professional bodies, which permit members who have dual 
membership to choose which body’s CPD policy they wish to 
follow. If a member chooses to follow the policy of the other body, 
SAICA will recognise the member’s activities as performed to 
comply with the requirements of that body.  However, members 
must indicate on the SAICA CPD system that they will be following 
the other professional body’s CPD policy. 

The implication of this approach is that CAs(SA) may use their 
SAICA CPD activities for compliance purposes with regard to the 
other professional body in which they hold membership.

4.3. Removal of reduction option

The option allowing members to apply for a reduction in CPD hours 
has been removed from the revised CPD policy. A member can 
apply for an exemption as an alternative to the reduction option if 
they are not currently professionally active or are of the opinion that 


